1. Learning Circle: Seeing Spiritual Breakthrough
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Kairos is a Greek word that denotes punctual, opportune, time, as opposed to chronos, which denotes linear, chronological time. According to Breen and Cockram, every Christian encounters kairos moments “when the eternal God breaks into your circumstances with an event that gathers some loose ends of our life and knots them together in his hands” (KL 772). This event can be “positive (a promotion at work) or negative (getting laid off from your job). It can be big (your wedding) or small (a date night with your spouse)” (KL 815). The “Kairos Learning Circle” is a diagram that helps believers respond appropriately to their kairos moments. The straight line stands for the believer’s linear journey, at which point a kairos moment (X) takes place. At this point, the believer needs to enter the learning circle, which consists of observing, reflecting, and discussing thekairos event in order to plan, account, and act (KL 834). This is the same process as repentance and belief (Mk. 1:15). This first LifeShape is a useful tool for promoting attentiveness and responsiveness to divine encounters in people’s everyday lives.
2. Rhythm of Life: “The Semicircle Pendulum of Rest and Work”
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Breen and Cockram lament that “We have become human ‘doings’ rather than human ‘beings’” (KL 1300), and argue that we need a Biblical framework for rest and work. To this end, the “Semicircle Pendulum” describes seasons of fruitfulness followed by seasons of abiding (KL 1399). Breen and Cockram write that bearing fruit is supposed to be natural, just as vines don’t strain to push out grapes. The reason why we strain to produce fruit, they argue, is because we do not have proper seasons of abiding wherein we cease activity and rest (KL 1414). Specifically, Breen and Cockram advocate breaking the day down into “eight hours of sleep, eight hours of work, four hours engaging, and four hours disengaging” (KL 1468). They also highlight the need for extended times of retreat for resting in the presence of God (Mk. 1:12-13) (KL 1487), as well as daily times of quiet resting (Mk. 1:35-39) (KL 1496).

3. The Triangle: Living a balanced Life
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The “Triangle” seeks to illustrate the holistic life of discipleship that entails “Up, In, and Out” relationships. Breen and Cockram use Mic. 6:8 as the paradigm: “Act justly” (Out), “Love mercy” (In), and “Walk humbly with your God” (Up) (KL 1080). They challenge Christians simultaneously to leave their comfort zones to seek out the lost (Out) and establish communities characterized by intimacy and accountability (In), both, without compromising a deep, personal relationship with God (Up).
Jesus says the most important commandment is to love God, our neighbors and ourselves. Jesus certainly demonstrated this in his life. He rhythmically prayed to, listened to and obeyed his Father. He lives in community with the 12, 72 and many others, many who functioned as part of his missional family. And Jesus shared the love of God in word and deed with the lost, least and last of his people.

We refer to these as the UP, IN and OUT of Jesus’ life:

UP – Jesus’ relationship with his Father.

IN – Jesus’ relationship with his extended family (some who believed in him and some that didn’t!).

OUT – Jesus’ relationship to the hurting world around him on his Father’s behalf.

Since our calling as Christians is to imitate the life and ministry of Jesus, then it helps us to ask how we’re doing in each of these areas of our own lives. Take a moment and give yourself a score (1-10, but you can’t choose 5!) in each of the three areas, then celebrate your highest score and reflect on how you might grow in your area of weakness.

Some reflections:

· Most people will find they are more comfortable in 1 or 2 areas and feel challenged in another area. Nobody is naturally gifted to be good in all 3.

· Let these scores clue you in to the strengths you bring to the community of God. Where you are comfortable there will be others who struggle and vice versa. Find others to help you grow in the area you struggle.

· Leaders define culture, so consider how the group you lead may reflect your strength/weakness.

· We’re called to imitate the life of Jesus, so we should be careful not to excuse ourselves from growing in an area just because it’s uncomfortable.

· For those of you struggle particularly in the  OUT dimension of your life, read up on the Person of Peace strategy found in the Octagon Lifeshape (Building a Discipling Culture, Breen & Cockram)
4. Multiplying Life: “The Square of Discipleship Multiplication
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Drawing from his discipling experience, Breen and Cockram observe four levels of disciples (D1, D2, D3, D4) and the appropriate leadership style for each (L1, L2, L3, L4) (KL 1547). The confidence/enthusiasm of the disciples is inversely proportionate to the leader’s consensus/explanation, and the competence/experience of the disciples is inversely proportionate to the leader’s direction/example.

D1=high confidence/enthusiasm, low competence/experience (Mk. 1:15-20).
L1=high direction/example, low consensus/explanation
“I do, you watch”


This is the first stage of discipleship where the disciples are excited about the new idea and purpose in their lives but have little competence (KL 1564-1572).

D2=low confidence/enthusiasm, low competence/experience (Lk. 12:32-34)
L2=high direction/example, high consensus/explanation


“I do, you help”


This is when the excitement begins to die down and discouragement creeps in (KL 1622-1639). Breen and Cockram add that D2 is the most important stage of development for disciples. The leaders need to be highly accessible at this point and emphasize the grace of God.

D3=low confidence/enthusiasm, high competence/experience (Jn. 15:12-17)
L3=low direction/example, high consensus/explanation


“You do, I help”


D4=high confidence/enthusiasm, high competence/experience (Mt. 28:18-20)
L4=low direction/example, low consensus/explanation


“You do, I watch”


By this stage, the disciples’ confidence and enthusiasm are no longer a fledgling bud, but a full-bloom flower rooted in the gospel. This is when the disciples are released to go and do likewise (KL 1736).

5. Personal Calling: “The Fivefold Ministries Pentagon”
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The “Pentagon” is a visual mnemonic for remembering the fivefold ministries specified in Eph. 4:7, 11-13 (KL 1820). Breen and Cockram assert that every Christian is equipped to serve as at least one of the following:

Here are the five ministry gifts found in Ephesians 4.

Apostle – This is from the Greek word apostolos, meaning “one who is sent out.” Apostles are visionary and pioneering, pushing into new territory, establishing new ministries, being innovative in kingdom work.

Prophet – This describes people who hear and listen to God and the prophet foretells and forth-tells the message of God. They can step back and get a clear picture of what is happening and discover creative solutions to help develop a vision. They understand the time and what people need to do.

Evangelist – This one brings the good news and share the message readily. They love spending time with non-Christians. They may not be Billy Grahams, but they are able to gather people and make the gospel relevant to lost people.

Pastor – These are the shepherds of God’s people, one who cares with a tender heart. They see needs and offer comfort. They spend a lot of time with Christians, building them up for their effective service.

Teacher – This is the guardian of the Word, looking for ways to explain, enlighten and apply spiritual truth.

How to Find Your Base:
The authors challenge us to take an honest look at ourselves. Are you an introvert or an extrovert? These have little to do with being the life of the party or not, but rather with how one functions and processes information. Extroverts enjoy taking things through with others as they make decisions; they can easily ad-lib. It appears that most apostles, prophets and evangelists are more extroverted. Introverts process things internally. They are refreshed and recharged by spending time alone. These are your writers, painters and composers. This is not a clear-cut way to determine one’s ministry because most of us fall somewhere in between these two extremes.
6. Definitive Prayer: “The Hexagon of Lord’s Prayer”

The “Hexagon” is a way to teach the Lord’s Prayer as a model for our prayers (Luke 11:1-4; Matthew 6:9-15). It is based on the Father’s Character, and pleads for the Father’s Kingdom, Provision, Forgiveness, Guidance, and Protection (KL 2142).

Learning to pray according to the model Jesus gave us in the Lord’s Prayer will renew your church’s prayer life.

Once Jesus was in a certain place praying. As he finished, one of his disciples came to him and said, “Lord, teach us to pray, just as John taught his disciples.” Jesus said, “This is how you should pray: “Father, may your name be kept holy. May your Kingdom come soon. Give us each day the food we need, 4 and forgive us our sins, as we forgive those who sin against us. And don’t let us yield to temptation.” — Luke 11:1-4

The disciples were full-time students, learning practical faith by watching Jesus in action. We are not told to pray for everything we need for the rest of our lives, but only for today. Using the Model Prayer of Jesus found in the Sermon on the Mount, let us learn to pray as Jesus did.

Pray like this: Our Father in heaven, may your name be kept holy. May your Kingdom come soon. May your will be done on earth, as it is in heaven. Give us today the food we need, and forgive us our sins, as we have forgiven those who sin against us. And don’t let us yield to temptation, but rescue us from the evil one. — Matthew 6:9-13
7. The Heptagon: Spiritual Health: “The Heptagon: Seven Signs of Life”
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Church health and growth is all about life, the body being an organism rather than an organization. Breen and Cockram suggest that the seven signs of living organisms, namely Respiration (Prayer), Sensitivity (Fivefold Ministries), Growth, Reproduction, Excretion (Repentance), Nutrition (Obedience), and Movement (Delegation/Distribution of Authority), ought to characterize a living Church (1 Peter 2:4-5).

If you have a daily rhythm of nutrition, excretion and respiration, then you will develop sensitivity to the Holy Spirit and begin responding to his promptings and leading through movement; the bi-product of this is growth and reproduction. If you desire the latter, then develop the former.
8.  The Octagon: Living a Mission Minded Life
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The final shape, the Octagon, is all about moving away from a notion of evangelism (spreading the good news of Jesus) that is guilt-based and guilt-ridden, and releasing us into Jesus’ way of sharing the good news: grace-based and spirit-led.

The key to this approach is finding the Person of Peace.  Read Luke 10:1-11 and you see that the disciples were sent to find the person of peace, someone open/receptive to the message, and a gatekeeper to their whole town/community.   Stay with the person of peace, says Jesus, and you will reach their community.  We need to move away from dragging people into our communities and actually work with people in whom God is working, and create new Christian communities around the person of peace and their network of relationships.

Acts 16 provides an interesting perspective on Paul and people of peace (Lydia, the Jailer).   See also Jesus in John 4 with the Samaritan woman.

5 things about the person of peace:

· Time – for whom is the time right? Which people, groups, cultural segments?

· Team – Paul had Barnabas, Silas, Timothy, Luke and Titus.  Jesus sent disciples out in twos.  Who are we sharing and praying about evangelism with?

· Target – Jesus was strategic in His outreach (lost sheep of Israel). We can concentrate on those who are receptive to us.

· Task – Our task is to find the Person of Peace, and then share “the reason for our hope” with them.  Luke 10 suggests they will welcome us, listen to us, and serve/support us (it’s a two way thing, so we need to let them contribute in this way).

· Trouble – If the teacher is not welcomed, don’t expect that the students will be welcomed either. Our mission into the world has not changed.  We may well get resistance or persecution – but we can simply “knock the dust from our feet” and move on in our search to find the person of peace.

The rest of the Octagon simply fills in some detail around what we might need to be aware of as we look for, and work with, the person of peace in our lives:

· Presence: Jesus is where you are – look out for a person of peace in all situations

· Passing Relationships: The Sprint – discern when we can sow seeds that we will likely not harvest

· Permanent Relationships: The Marathon – slow burn, it might take 10 years before the person becomes a person of peace for you

· Proclamation: we need sometimes simply to proclaim (tell) others what we believe; this helps to identify persons of peace to work with.  If people do not respond, we stop there and move on. If somebody responds, we may have found a person of peace.

· Preparation: Moving people along the scale.  Even if people are a long way away from commitment, they may be receptive to a timely word.

· Power: following up when God moves in a big way.  Remember this is His work, and we just join in! A reminder too to pray.

· Perception: Feeling the temperature – be spiritually sensitive when you meet people.  What does God want to do in their lives?

