NEWINGTON METHODIST CHURCH
MINUTES OF THE CHURCH COUNCIL MEETING (ONLINE VIA ZOOM) – 19 OCTOBER 2020

Present: Rev Robert Zachar, Bernard & Jenny Gilbert, Chris Chare, Peter & Mavis Rye, Eileen Hill, Alan Thorn, Martin Smith, Michael Read-Leah, Derek Goodger (Circuit Rep)
Apologies: Sue Thorn, Val Trice, Beryl & Peter Wood, John Gorham, Eva Antoniades

1. Minutes of the Last Meeting and Matters Arising
Robert Zachar opened the meeting with a reading from the Psalms followed by prayer. Members of the congregation not able to be present were particularly remembered. The minutes of the last meeting were approved as a true record.

2. Treasurer’s Report
Chris Chare had circulated a report before the meeting. There was £18,892 in church funds, and broadly income covered expenses over the period, though reserves might need to be used if significant outgoings arise. The Circuit Assessment would be the same in the current year as for last year. Bernard Gilbert noted that income seemed to be better than last year. Chris said that people had increased their giving and there had been some new attendance. It was noted that a new auditor would be required from next year; thought would be given to who could be asked to take on that role. ACTION

3. Pastoral Matters
Mavis Rye thanked Robert Zachar and Martin Smith for keeping people connected so well through virtual meetings, newsletters and visiting people not online. People had been keeping in contact with each other too and the meeting discussed pastoral matters affecting church members and attenders. Michael Read-Leah agreed to provide Jenny Gilbert with a list of members as co-church steward. ACTION
Derek Goodger mentioned that the annual count of attendance in October had been suspended, but churches must still report membership figures. Robert said her was distributing membership tickets in person and Bernard Gilbert offered to help distribute ones for members in Rainham.
Michael Read-Leah reported that he and Ro were expecting to move home before the end of the year but they would continue to serve in their existing roles until that happened. Derek noted that there was a move from Conference for small churches to merge church councils with a neighbouring larger church, so if a congregation values its independence, it should try to fill its own posts if at all possible. A redistribution of those roles on a temporary basis pending formalisation at the Annual General Meeting was discussed: Chris Chare offered to be Church Council secretary and pick up Gift Aid claims; Mavis and Bernard offered to split the work of taking hall bookings and opening/closing the building respectively; and Jenny offered to be Newington’s representative on the Circuit Appointments committee. Jenny and Chris would continue to act as Circuit Meeting representatives for Newington. That interim allocation of roles was AGREED.

4. Property Report
Peter Rye advised that Terry & Carr hoped to start building works at the end of that week, starting with the steps, with the railings to follow. The annual fire extinguisher check had been postponed and a new date was to be arranged. ACTION
Options for cleaning the church regularly would need to be revisited. Michael Read-Leah agreed to ask the current cleaner if she would continue to do the work and would pass on her details if so. In respect of lettings, Michael said two groups were meeting on Wednesdays having submitted their risk assessments in advance. These assessments would be shared for others to inspect. ACTIONS

5. Safeguarding
Mavis Rye reported attendance at the annual circuit safeguarding meeting online on 10 October. A new model safeguarding policy had been created which would need to be shared for the Church Council to read and discuss prior to adoption. Chis Chare said that the online annual returns have to record when the safeguarding policy was agreed. Robert Zachar suggested circulating it via email with people given a week to comment. Subject to any comments received, it was agreed it could be adopted with Robert signing a copy. ACTION
Mavis added that all face-to-face safeguarding training sessions were cancelled for the time being. It was expected that online sessions would begin in the spring, with materials sent to attendees’ homes. Mavis and Jenny Gilbert were due to take the advanced training course.

6. Reopening
Robert Zachar recapped the previous discussion about reopening and the agreed intention to meet again for worship on the 1st Sunday of Advent. As that date was nearing, it was necessary to reconfirm or alter that intention. A number of options were proposed for consideration, including: whether it should be a one-off service or be the start of regular worship on at least a monthly basis; if it should include Communion and the annual Covenant Service, or even simply a prayer meeting; and the option of not meeting again until Easter 2021.
The continuing uncertainty about rules for meeting and shielding for different places and categories of people also complicated matters; many people indicated they would be pleased to know a service was happening in person but could not commit to attending and would feel disappointed if they missed the Covenant Service. Robert underlined the importance of sending a message to the village community about the church being present and active, but also that attendance would be for individuals’ personal decision and there would be no requirement or expectation put on people to attend. Martin Smith noted that other small churches in the Circuit were reopening and Michael Read-Leah reported on the experience of Communion services at St Mary’s, Newington. 
Robert proposed to hold a service on the 1st Sunday of Advent putting into practice the arrangements listed in the risk assessment agreed at the previous meeting. The service could include Communion but would not be the Covenant Service. Decisions on arranging further services would be made in the light of how that worked. The proposal was AGREED.
Derek Goodger advised that Tony Graff should be informed about the plan for Advent Sunday and if reopening for worship was established on a regular basis. ACTION

7. Mission Plan
Robert Zachar reported that the Circuit wished churches to review their Mission Plan by November. Most of Newington’s plan was on hold given current conditions, though some things happening. For example, a newsletter and online worship have been provided and are hopefully reaching people. Members were encouraged to help propagate messages and links with others beyond the Church. Also, there were some virtual meetings people could join if they wished to be more connected, such as the Saturday morning virtual coffee and chat. Robert concluded that the major challenge was to help each other to connect.
Alan Thorn asked how much it cost to use the phone for online meetings; Martin Smith advised that calls were charged at the national rate, which would vary according to an individual’s supplier.

8. Circuit Report
Derek Goodger reported that the Circuit was applying for a presbyter to replace the short-term part-time arrangement in place in the current year in the absence of the probationer requested. There was encouragement to look at actions that could be taken by churches to be more ecologically friendly, for example planting in gardens and installing solar panels; advice was available online. Also available online was an equality, diversity & inclusion toolkit, and people were encouraged to take the training. Robert Zachar added that the Circuit preaching plan was now arranged locally. A special synod to revisit the marriage and relationship document was planned for February 2021. 

9. Any Other Business and Date of Next Meeting
Chris Chare said he would complete the online finance return; Michael Read-Leah agreed to look at the online property return. ACTION
The date of the next meeting (which would include the Annual General Meeting) was fixed for Monday 15 March 2021, at 2pm. It was assumed the meeting would be held online unless circumstances at the time permitted otherwise.
The meeting closed with prayer at 4pm.
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